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Involve our workers in al l
aspects of Jennyruth
Workshops business,

focusing on abil it ies not
disabil it ies,  thereby further
embedding the work ethic

and collective ways of
working.

Offer a range of varied
training courses and

workshops to workers who 
 have learning disabil it ies to

gain new ski l ls  and
experiences with recognised

qualif ications and
accreditation.

 
Our Vision

 
Our vision is  for a

community where adults
who have learning

disabil it ies are equally
valued, visible,  included,
empowered to thrive and

participate ful ly in
society and where they

find meaning,  dignity
and pride in productive

work.
 

Our Mission 

Run productive workshops
providing work experience for

adults who have learning
disabil it ies,  making high quality,

bespoke products for sale and
commissions.

 
Work in partnership with public,

private,  voluntary and community
sector organisations,  schools,  famil ies

and carers to integrate our people
with learning disabil it ies into the

wider community,  raise awareness,
advocate and promote our

organisation.
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Hello and welcome to our Impact
Report for 2020-2021.  

What a year it  has been! Very busy,
rewarding and a l itt le surreal…and
we can now count ourselves as Zoom
experts 😊  Who would have thought
it .
I  remember thinking that the
pandemic would only last a few
weeks.  We started planning for the
workers returning to site in
September,  this became November,
we even had a date set and then
another lockdown. We final ly
welcomed the workers back in July
after nearly 16 months of home
working and online support.  They
have embraced the changes and
adapted very well  to the new way we
have to work due to COVID-19
restrictions.

We have had some very successful
stal ls  this year at the f lower shows
and f inished off  the year with our
stal l  at  Ripon Cathedral  where we
met customers old and new. We had
great fun making snowmen for Love
Northallerton which brightened up
the High Street there no end 😊 .
Going into 2022 we wil l  be running a
design group to come up with some
lovely new products to expand our
range and getting ready for a bumper
year with more stal ls  and community
engagement events as COVID
restrictions are eased.

LETTER FROM OUR CHIEF OFFICER
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Please enjoy discovering more about
our last year within this report and
some of our plans for the year ahead.
I ’d l ike to take this opportunity to
wish everyone the best for 2022 and
to thank everyone involved with the
Workshops for helping to make it  such
a special  place!
If  you would l ike to get involved with
the Workshop as a
worker/volunteer/supporter/sponsor
I would love to hear from you. You can
reach me on Nicky@jennyruth.co.uk.

Best wishes

 

Nicky Newell 
Chief Officer 

mailto:Nicky@jennyruth.co.uk


The Trustees have released funds, for us to
begin this work, as building work commences,
we will increase our fundraising to finance the
work in manageable stages. Working with Newby
Hall Estates we will hopefully soon have a totally
re-faced building, improving heat retention and
providing extra space to allow us make provision
for extra workers from our waiting list, and
ensure that all so important safe working
environment.

In the past year we have also seen the
recruitment of a new Patron, Gyles Brandreth,
raconteur and TV personality, graciously agreed
to join our happy band. He will give us some
much needed publicity and has already been
very active on social media, beating the drum for
Jennyruth Workshops and joined a wonderful
Question and Answer session with one of the
Working Groups.

Again, the life of Chair of Trustees has been
made easier with the wonderful work of Nicky
and her team, volunteers, helpers, and people
who just love our products. And our fabulous
Workers who always go above and beyond.

Whilst asking Gyles to join us, I mentioned the
following, line which has now become a mantra
for myself!   

“Friends of Jennyruth never leave; they simply
take away a smile in their hearts!”

Last year’s message was tinged with the still raw
pain of the demise of Barrie Evason, our founder,
which we still feel. My message did not improve in
the dark days of continued Covid Lockdowns.

This is however, Jennyruth Workshops and you
cannot feel down and depressed for long. It is simply
not allowed!

Our team led by the brilliant, Nicky were amazing in
the way they adapted to the problems which were
faced by our fabulous team of Workers. Work began
immediately on setting up various ways to
communicate, to keep up spirits, maintain links and
keep the group together. A Pick-up & Drop-Off box
appeared seemingly overnight, and so many ‘ZOOM’
meetings were held, from daily meetings, Poetry
reading, Story sessions, to the ubiquitous Quizzes.

All our Workers became adept at using their Lap-
tops and joy continued as they not only worked at
painting and crafting, but developed some wonderful
‘Lock-down’ ideas, recipes, jokes and stories, all from
their own homes.

The ingenuity of both staff and workers was
amazing, and ensured the great work of Jennyruth
Workshops continued, albeit, slightly curtailed. The
lock-down, although depriving us of many
fundraising events, has allowed us to take full
advantage of those few events we have been able to
attend. The staff as always have risen to the
challenge and seen great success in promoting
Jennyruth Workshops to a much wider audience.

Now as our team of Workers are returning to the
Workshops, we need to compete with the issues
Covid has left us! We need to look to the future and
living with Covid. To which end we have plans for
developing the Eastern end of the Workshops.  
 Discussions with our Landlords at Newby Hall
Estates ensured we have now secured the medium to
long term future of Jennyruth Workshops at Red
House Farm. Allowing us to extend the building and
provide a safer and more secure working
environment for workers and staff going forward.
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A MESSAGE FROM OUR CHAIR OF TRUSTEES

D T GRUNDY 
CHAIRMAN 
JENNYRUTH WORKSHOPS



PROJECTS AND EVENT

Most of our sales have now moved online with the website shop and
do a number on stal ls  including the Harlow Carr RHS Flow

We made 200 Snowmen for Love Northallerton.  The
snowmen were on display in 79 shops window along

the high street in Northallerton.  
 

Ryan and Daniel  said "We used the laser cutter to cut
out the snowmen. We had to paint slowly so they

would be nice and detai led.  We had to paint a carrot
nose,  buttons and the hands.  We painted lots of

different coloured hats,  hair and stripey scarves.
Before we painted the detai l ,  we had to paint them al l

white which took a very long time."

During Lockdown The Community Action
Group started a project cal led 'Life in
Lockdown'.  This is  a book containing

stories,  poems and pictures about how the
Covid pandemic and lockdown has

affected people in Ripon and surrounding
areas.  This project was made possible

thanks to a grant from Ripon City Council .
 

The book is  now complete and on display
at the Ripon Library for people to read.  

 
We also had our Alice in Wonderland
figures on display there throughout

October for l ibraries month.  
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TS 
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We made 27 bird boxes for the Pinewoods Conservation Group. Each
worker designed, made and painted a bird box in a Christmas theme.

Find out more here
http://www.pinewoodsconservationgroup.org.uk/Advent

 

The 'About Ripon'  Community J igsaw project was
made possible thanks to a grant from the Ripon
City Council .  The project involved 40 different
organisations and establishments that make up

the wonderful  City of Ripon. 
 

The vibrant and unique j igsaw style display is
currently on display at the Ripon Library and

‘paints a picture’  of  our community and al l  the
diverse ways that we work together,  l ive

alongside each other,  help and support each
other and forge l inks together,  through good

times and bad.  

d cl ick and collect.  As restrictions have eased we have been able to
wer Show and the Harrogate Flower Show at Newby Hall .  

http://www.pinewoodsconservationgroup.org.uk/Advent


OUR RESPONSE TO CO
Due to COVID-19 the workshop has b
end of March with the workers stayin

remotely b

We adapted very quickly to our new mode
of operating;  moving everything online

and creating a ful l  t imetable of zoom
groups/meetings to give our wonderful

workers some sense of normality in what
can only be described as very strange

times.

A big thank you to Jonathan Ell iott
for his ongoing support and in

orchestrating the technical  side of
our move online.

Many of the workers have held their
own cake/plant sales to raise money

for the workshops.  
 

With special  recognition for Victoria
and Emma whose combined efforts

have raised over £1 ,000. 

1 ,575 miles
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As time has gone on,  we have adapted
and developed what we offer remotely

to include a Workers Zone on the
website ful l  of  resources they can

access in a safe environment.

Work has continued at the
Workshop creating painting packs

for the workers to complete at
home. We have expanded these to
include some basic woodwork too.



been a very different place since the
ng safe at home and being supported
y the staff .

OVID-19 

We have chosen to see the positives in al l
of  this and are working hard to complete

renovations to the building.  The new toi let
block has been completed and looks

fabulously colourful  and we now have a
staircase leading to the loft  for storage.
Work on the large extension wil l  start in

the Spring,  this wil l  enable us to meet
regulations in the post COVID world.  

The inventiveness and imagination
of the staff  must be applauded as
they have consistently come up

with new ideas for activit ies and
groups to engage the workers in

our virtual  world.  
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THE WORKERS RETUR
On the 12th July 2021, after 16 months of our workers working from

home due to the pandemic, our Jennyruth Workshops family was finally
reunited. 

 
After being apart for so long it’s truly wonderful to have our workers

back and it’s like no time has passed. Jamie (Worker) says “We were so
pleased to be back at Jennyruth Workshops to see all our friends, staff

and volunteers again.” 
 

The workers are at the heart of everything we do here so seeing their
faces light up as they entered the building was pure joy. William was

excited to get back on the scroll saw and Daniel embraced his new role
in the office while Rachael and Victoria have enjoyed teaming up to build

bug homes. 
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Alongside hands-on workshop experience, we offer a wide
range of training courses to enable our workers to gain new

skills, confidence, and experience. 
 

Workers get involved with every aspect of the business;
from working in the office alongside our business support
team to helping design, make and paint our products with

the paintshop and woodwork staff. 
 

They meet customers and attend community events as
ambassadors of the Workshops whenever possible.

OUR WORKERS 

We have 27 workers who attend both full and part-
time. The age range is from 19-73. Daily attendance

averages 18 at present and we do have a waiting list.  

When we opened
in 2004 we had 5

workers 

In 2021 we have
27 workers but

workers are doing
more days. 
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Our workers are at the centre of everything we do here at the Workshop. They are involved
in as many aspects of the business as is possible and are at the forefront of every decision

that is made.  

Accredited Courses available: 
Literacy (NYALS)

Numeracy (NYALS)
Textiles (NYALS)

Food Hygiene Level 1 (NYALS)
CV Skills - Starting in Easter 2022

                                                                                         

Internal groups/courses:
Community Action                        
Mosaics                                          
Stencilling                                       
Fine painting techniques              
Internet Safety                               

IT
Card Crafting

Jamie runs the 100 Club Draws.

Rebecca does birthday cards for

everyone and never forgets a single one

Hannah registers our PCR tests

Adam has excelled working in the office, especially

when it comes to packaging products. 



40
Volunteers  

OUR VOLUNTEERS

Volunteers are the heart of  the
Workshop; supporting our workers

on site and out in the wider
community.  Many have returned

on a rota basis.  Also a big welcome
to new volunteers Sal ly,  Ruth,
John, Judith,  Izzy and Joan.    

14 |   Impact Report 2021



 We had to make the difficult decision to ask all
our volunteers to support us from home again
due to the latest nationwide lockdown. Many

have taken painting packs to work on they will
continue to join us on Zoom to support the

Workers.
 

Many volunteers are now back in person on a
rota system.

Before the 2nd lockdown, when COVID-19
restrictions were eased in the area,  many  

 volunteers came into the Workshops
weekly to help staff  make and prepare
products for online sales and events.  
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We welcomed 10 new regular volunteers
fol lowing 2 successful  volunteer open

days which were held in January.

Since March 2020, volunteers have
continued to support both staff  and

workers by joining in the many zoom
groups/meetings we have.  This has

been beneficial  to everyone’s positive
mental  health.   

Covid hasn't
stopped our

amazing
volunteers 

 Tim Newell
for his many

hours
plumbing,
plastering,
woodwork

and any other
job we have
added to his

l ist .  

We have had
seasonal volunteers

this year to assist
with building

renovations during
lockdown. Special
thanks for this go

to:

Peter and Trish for painting
the training room a lovely

calming shade of green.

Chris Carr and his team
from 21 Regiment,  stationed

in Ripon for digging the
pond, boarding the loft  and

moving lots of  heavy
machinery.

Anna Smith for
al l  her hard

work setting
up our online

shop and
taking our
media and

publicity to
new heights.



OUR STAFF TEAM 
Over the last 12 months our staff  team has grown with the

addition of four new members of staff .  Two on the
Kickstart Scheme and two on permanent staff .

 
Oliver and Phoebe have joined us for 6 months as part of  a

Government Scheme to help young people into work
fol lowing the pandemic.  They are proving to be valuable

members of the team. We hope that their t ime with us wil l
give them a solid foundation for the future.

 
Having found working with a f irm of cleaners rather

restrictive,  we now have Laura on staff  who comes in 3
times a week to make sure the Workshop is clean and

sanitised.
 

Due to the needs of the business Linda was seconded from
the off ice to woodwork when the workers returned. This

has been extremely successful  as Linda has proved a
natural  and is a fantastic addition to the woodwork team;

this move is  now permanent.  
 

We have also welcomed Simon to the woodwork team too.
He brings a wealth of knowledge and experience to the job

and it  feels l ike he has been part of  the team forever
already :-)

 
The staff  have been fantastic despite al l  the challenges we
have faced over the last year,  going above and beyond to
ensure we offer as much support as possible to everyone

during what can only be described as unprecedented
times,  both remotely and since their return.  

 

TOGETHER EVERYONE ACHIEVES MORE

16 |   Impact Report 2021



 
Our current staff are :

 
Shelley Atkinson - Administrator (Job Share)

Denise Carrigan - Course Supervisor
Steve Carrigan - Woodwork Supervisor
Linda Fergus - Woodwork Supervisor

Laura Fenton - Housekeeping
Jackie Grant - Paintshop Supervisor

Simon Headley - Woodwork Supervisor
Phe Morris- Paintshop Supervisor

Richard Naish - Woodwork Supervisor
Nicky Newell - CEO

Mark Scott - Woodwork Supervisor
Anna Smith - Publicity and Media 

Karen Taylor - Administrator (Job share)
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Twitter Facebook Instagram

1,500 

1,000 

500 

0 

We started our brand new twitter account in May 2020 and have gained several
notable followers including Gyles Brandreth, Will Bayley MBE and Amanda Owen

(The Yorkshire Shepherdess), as well as many BBC Radio Presenters and
Journalists. 

 
We are mentioned or have our Social Media posts shared and retweeted on a

daily basis by local and national organisations and people including HADCA, The
National Trust, Gyles Brandreth and local outlets that stock our products. 

PUBLICITY AND MEDIA

Followers 2020

Website Subscribers 
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188
51

2020

2021

Followers 2021



E-Magazine
8.3%

Radio
25%

Newspaper
8.3%

Magazine
58.3%

A 
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We've had press coverage over 28
times this year, featuring in

popular magazines and
newspapers including Dales Life,
and the Ripon Gazette as well as

being interviewed several times by
BBC Radio York and having

monthly articles in Review Ripon
and Roundabout magazine. 

The workers have a been a key
part of the marketing process by
being interviewed on the radio

and writing articles for
newsletters.

Publicity 2021  

Our publicity highlights this
year have been our

magazine team interviewing
Gyles Brandreth about his

life and career and Jonathan
being interviewed by the

Down Syndrome
Association for their 50th

anniversary.  



The online shop was built in April 2020. Since then we've had 246 orders. 
Our revenue through online sales.

SALES 
How people hear

about us. 
Previous
Customer

Friends of
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2021 2020



"We couldn't  be more delighted with
our latest order,  the trug and

pumpkins are fantastic and make a
lovely display in our reception.  They
are beautiful and very well  made.  We

will  certainly be putting in a
Christmas order."

 
- The Moors Care Home 

"Great environment and super
hard working team. High

quality hand made/finished
goods.  Very nice decorations
and made to order woodwork
items. I  recommend the bee

boxes. . "
 

- Paul William Whitmore

Testimonials from Customers

Over the past year we have changed how we are
selling products. Not only have we built the online

shop but we have tripled the number of sales
outlets. These now include: F Tate and Sons
Nurseries, Marton cum Grafton Village Shop,

Burton Leonard Village Shop, The Milk Churn in
Topcliffe, Sharon's Barber Shop, Langthorpe Farm
Shop and Griffin Autos. The Easy Learning Shop in

Ripon also stocks our products.
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FINANCIALS  
 This is a very brief summary of the accounts for 2020-2021. The full accounts

and Trustees Annual Report are available on request.
 

We finished the year with a surplus of £8430. 

Fundraising
5.5%

Grants
4%

Donations
11.4%

Fees
69.6%

Sales
9.4%

0 100,000 200,000 300,000

2020 

2021 

-2,500 0 2,500 5,000 7,500 10,000

2020 

2021 

2020 2021

200,000 

150,000 

100,000 

50,000 

0 

Income 2020 Income 2021

Expenditure

Surplus

Fund Balance
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Sales
11.1%

Fundraising
1.7%

Fees
63.2%

Donations
8.2%

Grants
15.8%



Thank you to the following for their financial support:
 

Henry and Dora Needler Trust
NFU Mutual

National Lottery
Harrogate MG Club

Betty's and Taylors of Harrogate
 

and many more that are too numerous to mention but
we really appreciate their support.
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FUTURE PLANS

The past year ha
challenges with i

of  unexpected 

We wil l  continue to build our online
presence and extend the range of

products we make to reach and
appeal to a wider audience.

Build our l inks with local  businesses
and social  enterprises.

We wil l  be holding regular open days for prospective
workers and volunteers once restrictions al low. We aim to

increase our worker numbers gradually to a maximum of
30 once al l  the building work is  complete.
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Building work wil l  see the workshop
extended to create a large open plan

space to make post covid working
environment better and to increase

our worker numbers.as brought many
it  along with lots
opportunities.

We are real ly pleased
to welcome Avri l  to

the team as ful l  t ime
administrator -

starting Jan 2022  



Jennyruth Workshops
Unit 5, Red House Farm,

Bridge Hewick
Ripon

North Yorkshire
HG4 5AY

 
01765 606620

info@jennyruth.co.uk


